SROI

Stakeholders

Internal Process

People &
Knowledge

Board Strategy Map

Steward
Resources

Achieve Sustainable
Mission Fulfillment

Improve
Productivity

Plan & Monitor
Organizational
Performance

Strengthen Executive
Performance

Ensure Organizational
Integrity
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Performance Oversight

Advocate for the
Organization

Oversee Execution

Determine Strategy

Executive Development

Evaluate & Reward
Executive Performance

Oversee Succession
Planning

Compliance &
Communication

Ensure Clear & Reliable
Communication

Actively Monitor
Risk & Compliance

Match Board K&S with
Strategic Direction

Foster Board
Engagement

Ensure Access to
Strategic Information




