Sample Report from Board Self-Assessment Online Survey

Board Meetings

We need to We are doing
We need to We need to We are Does not .
make B . well, no . . i Rating Response
o make minor discuss excelling in apply to this
significant X . change i Average Count
adjustments  improvements this area board
changes needed
15. We have a standard format for
setting our agenda that functions 0.0% (0) 11.1% (1) 33.3% (3) 33.3% (3) 22.2% (2) 0.0% (0) 367 9
well
16. Board meetings are neither too
0.0% (0) 0.0% (0) 1.1% (1) 88.9% (8) 0.0% (0) 0.0% (0) 3.89 9
long or too short
17. The board chair facilitates the 0.0% (0) 0.0% (0) 0.0% (0) Y 33.3% (3) 0.0% (0) 433 g
board meetings adequately i ° ’ B8.T% (8) ° :
18. Board members are engaged in
) 0.0% (0) 0.0% (0) 0.0% (0) 44.4% (4) 55.6% (5) 0.0% (0) 4.56 9
discussion and dialogue
19. Board members listen deeply 0.0% (0) 0.0% (0) 0.0% (0) 0.0% (0) . 0.0% (0) 5.00 g
and show respect for each other i ° ’ o 100.0% (8) :
20. Handouts are kept to the
, 0.0% (0) 11.1% (1) 22.2% (2) 44.4% (4) 22.2% (2) 0.0% (0) 3.78 9
minimum we need to do our work
21. We use sub-committees
0.0% (0) 0.0% (0) 1.1% (1) 77.8% (7) 1.1% (1) 0.0% (0) 4.00 9
sparingly
22. We have access to the
information we need to manitar 33.3% (3) 11.1% (1) 44.4% (4) 11.1% (1) 0.0% (D) 0.0% (0) 233 ]

performance

For more information about an online survey for your board, contact

James C. Galvin, Ed.D.

Galvin & Associates, Inc.
630-240-2749
jim@galvinandassociates.com



